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FOREWORD

Gold, copper, aluminium, 
titanium — these are some 
of the most valuable materials 
on the planet. Yet tonnes of 
them are locked away in old 
electricals that no one is using 
— from phones to hairdryers 
to washing machines.

We estimate that more than 
half a billion unwanted electrical 
items are sitting idle in homes 
across the UK. And every year 
we simply throw away around 
155,000 tonnes of them. 

Meanwhile, there are hundreds 
of thousands of families who 
could benefit from affordable 
refurbished electricals.

The cost to the economy and 
the environment is colossal. 
And yet anything with a plug, 
battery or cable can be recycled 
or refurbished and given a new 
lease of life. 

Electricals are a hidden and 
untapped treasure. 

This situation must change. And 
here at Material Focus our goal is 
to make it happen.

Our vision is to save the valuable 
materials in unwanted electricals 
from being lost forever.

Although we’ve only been up 
and running since early 2020, 
we’re already making a big 
difference. 

The number of recycling points 
we can help people find has 
roughly doubled to 4,654, and 
nearly a quarter of a million 
people have used our online tool 
to find theirs. We’re partnering 
with 78 local authorities and 
targeting funds to 17 reuse and 
kerbside collection schemes, 
from the Orkneys to the Isles 
of Scilly. Across the UK retailers 
now take back old electricals 
in store for recycling, and 
we’re helping make sure their 
customers know it. Our award-
winning messenger HynpoCat 

brought pink fluffy charm and 
personality to the campaign, 
hypnotising the nation into 
recycling their electricals.
And we took the message to 
the Glasgow COP26 climate 
talks with a stunning photo 
exhibition. The media woke 
up to this story of the treasure 
hidden in our old electricals: 2021 
saw a 40% surge in our media 
coverage and a 25% jump in 
visits to our website. 

But we must drive change faster. 
It still needs to be much easier 
for everyone to recycle, and 
more people need to know how 
to do it. 

So it’s critical that more 
individuals, retailers, local 
authorities and schools join 
the campaign. In 2022 we’ll be 
building on the success of our 

Give-Back January campaign 
to get everyone donating or 
recycling surplus electricals. 
We’ll be extending our work to 
schools and families through 
partnerships and projects such 
as national Waste Week. And 
we’ll be stepping up action to 
help people dispose of their 
batteries properly — blazes 
caused by batteries in the waste 
stream cost our emergency 
services £5.8 million a year. 

Together we’re tackling one 
of the planet’s fastest growing 
waste streams and preventing 
valuable resources from being 
lost forever. At this moment of 
extreme pressure on people’s 
pockets and the health of the 
planet it is an inspiring journey 
to be on. If you’re not already 
part of it, join us now.

Scott Butler
Executive Director, Material Focus
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OUR VISION & MISSION

Our vision is to live in a world 
where materials are never 
wasted.

Discarded unwanted electricals 
are the fastest growing waste 
stream in the world and the UK. 
We buy more and more tech 
every day. But too often the old 
stuff we no longer want, use 
or need goes in kitchen and 
bathroom bins to waste. 

Yet electricals contain some 
of the most sought-after 
resources on the planet. These 
include precious metals such 
as gold, silver, palladium and 
platinum, and valuable materials 
like plastics, aluminium, steel 
and copper. 

We are on a mission to ensure 
these valuable and precious 

materials from old electricals 
are never lost — cutting 
potentially harmful waste and 
reducing the environmental 
and social pressures of mining 
for raw materials.

Material Focus is here to change 
the way we think about our 
unwanted electricals, helping 
us all see them as valuable 
resources rather than useless 
waste. We want to make it 
simpler for each and every one 
of us in the UK to recycle our 
old and unwanted electricals 
or send them to be refurbished 
and reused. We do this by 
working with local authorities, 
community organisations, 
producers, retailers, high-profile 
individuals and experts, and 
the public. 
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OUR STRATEGY

Our strategy is to ensure we 
recycle and reuse electricals, 
and stop all electricals being 
thrown away. This will cut 
harmful waste and reduce 
pressure on raw materials.

We do this by commissioning 
research, funding new collection 
points, and encouraging 
everyone to act.

The three pillars of our strategy 
are Insights, Investments and 
Inspiration.

INVESTMENTS

We identify and fund projects which help 
make it easier for people to reuse and 
recycle electricals. We work with partners to 
expand the number and type of collection 
options. We do this by providing funding 
for local authorities and community sector 
organisations — making it easier for everyone 
to recycle their old electricals.

INSIGHTS

We work with industry partners to identify 
gaps in knowledge and barriers to reusing and 
recycling electricals. We commission research 
to help bridge these gaps and overcome these 
barriers. Our research insights help improve 
reuse and recycling methods and galvanise 
innovative approaches to extracting the 
precious materials from unwanted electricals.

INSPIRATION

We inspire people to change their behaviour 
through our Recycle Your Electricals 
campaign. The campaign reveals the 
hidden value of the materials in electricals, 
and makes it feel easy and normal to reuse 
and recycle electricals.
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INSIGHTS

We work with industry partners 
to identify gaps in knowledge 
and barriers to reusing and 
recycling electricals. 

We commission research to 
help bridge these gaps and 
overcome these barriers.

Research insights help 
identify innovative 
approaches to improving 
reuse and recycling methods.  

80,000 tonnes
A nationwide kerbside collection service 
for all UK households could rescue 80,000 
tonnes of small electricals per year   — that’s 
55% of the electricals that households 
throw away. 

25,000 tonnes
Waste electricals illegally fly-tipped each 
year in the UK.

£857million
The value of the materials, including 
gold, silver and palladium, that could 
be recovered from unwanted electricals 
each year if the UK invested in advanced 
recycling technologies.

48% 
Nearly half (48%) of accidental waste fires 
in the UK are caused by batteries being 
thrown away with household rubbish.

Singer Nicola Roberts 
wears a gown created 
by designer Alexandra 
Sipa from electric cables 
to draw attention to 
the value in unwanted 
electricals.
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INSIGHTS

Towards a circular economy 
utilising critical raw materials 
from waste electricals

Raw materials such as gold, 
silver and palladium are critical 
for future green tech and in the 
manufacture of mobile phones, 
tablets, smart TVs and other 
electrical products. 

This new research commissioned 
by Material Focus reveals that 
95 tonnes of precious materials 
— with an estimated equivalent 
value of £857 million — could 
be recycled from unwanted 
electricals each year if the UK 
had more advanced recycling 
technologies.

The study finds that recycling 
more of our old electricals could 
help address the UK’s economic 
vulnerability regarding these 
materials.

Encouraging battery recycling 
to reduce waste stream fires

Batteries are a significant 
cause of fires in the waste 
stream when they are not 
disposed of properly.

Our ground-breaking research 
found that at least a quarter 
of the UK population are 
binning batteries, and that 90% 
of us who do so don’t know 
batteries are a fire risk in the 
waste stream.

The findings suggest that 
greater public awareness of 
the fire risk that batteries pose 
could help reduce the numbers 
being binned. 

Waste electricals: towards a 
circular economy

Fly-tipping and unregistered 
waste carriers in England

Encouraging battery recycling 
to reduce waste stream fires

REPORTS PUBLISHED IN 2021

Kerbside collections for 
waste electricals
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£700,000
Grants

Material Focus has awarded 
17 grants worth a total of 
nearly £700,000 to community 
organisations and local 
authorities to make it easier 
for more people to donate 
and recycle. 

1.3million

People

The number of people 
who can now recycle their 
electricals more easily than 
when Recycle Your Electricals 
launched in early 2020.

INVESTMENTS

We identify and fund projects 
which help make it easier for 
people to reuse and recycle 
electricals.

We work with partners to 
expand the number and type 
of collection options.

We do this by providing 
funding for local authorities and 
community sector organisations 
— making it easier for everyone 
to recycle their old electricals.
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Reuse grants

In 2021 our funds helped 
communities across the UK 
donate their electricals to help 
other people.

Kerbside collection grants

We’ve helped almost a million 
people in eight local authority 
areas recycle their electricals 
more easily by enhancing 
kerbside collections. 

INVESTMENTS

Mid-Sussex 
Promoting and launching new 
household kerbside collections of 
small electricals.

South Tyne and Wear Waste 
Management Partnership 
Trial of collection and processing of 
electricals for reuse and recycling in 
Gateshead, Sunderland and South 
Tyneside.

Surrey Environment Partnership  
Expanded kerbside collection of 
electricals and batteries to flats in 
five boroughs.

East Sussex  
Promoting the relaunch of 
household kerbside collections of 
electricals in Hastings, Rother and 
Wealden.

Merthyr Tydfil 
Promoting existing household 
kerbside collections of electricals 
and batteries.

Mid-Devon 
Promoting new household kerbside 
collections of small electricals.

Isles of Scilly  
Joint-funded dedicated electric 
vehicle for on-demand collections of 
electricals.

Gloucester City  
Promoting existing household 
kerbside collections of electricals.

EMERGE 
Setting up collection hubs for 
electricals at businesses, schools and 
a Sunday market, south Manchester.

Home Basics 
Expanding free collection of 
electricals for reuse from businesses 
and homes  and creating collection 
hubs across the Scottish Borders.

St. Vincent de Paul Society
Collection of electricals for reuse 
from shops, homes, schools, 
businesses and churches in Bradford 
and Leeds.

XS Resources
Collection hubs and home 
collections of electricals for reuse. 
Donated electricals sold at low 
cost to residents in the Orkneys, 
Aberdeen and Aberdeenshire.

Remade Network 
Set-up of tech-drop points around 
Glasgow. Items are refurbished and 
either donated or sold locally.

Crest 
Increasing staff capacity to refurbish 
old electricals to be sold at low cost 
to local residents in Conwy.

ILM Highland 
Setting up bring banks for reuse 
and recycling of small electricals 
across the eastern Highlands of 
Scotland, and waste electrical 
amnesties on Skye .

Wastesavers
Boosting staff capacity to refurbish 
old electricals for reuse in Newport, 
Wales. Refurbished laptops go to 
local school children and other 
refurbished electricals are sold 
locally at low cost. 

Tech-Takeback, Zeronet and 
Brighton & Hove City Council 
Partnership to provide app-based, 
on-demand home collection for 
small electricals. Laptops and 
smartphones repaired and donated.
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CASE STUDY

Gloucester City council 
wanted to increase the 
amount of small electricals 
they were collecting at the 
kerbside and send more 
electricals to be recycled. 

With a grant from Material 
Focus they were able to inform 
almost 50,000 households 
about kerbside collections 
in their area. The grant also 
supported capacity to collect 
the extra electricals being 
deposited as a result of the 
information campaign.

Using the Recycle Your 
Electricals communications 
toolkit, the council launched 
a 12-month awareness-raising 
project in October 2020. 
They ran banners on waste 
collection vehicles, used their 

own social media channels 
and distributed bin hangers to 
residents, all using HypnoCat, 
our hypnotic messenger, to 
convey the recycling message.

The result — a 75% increase 
in the tonnage of electricals 
collected from the kerbside 
compared with the same 
period last year. 

GLOUCESTER CITY COUNCIL

P. 10Material Focus – Annual Review 2021



CASE STUDY

Charity and social 
enterprise ILM Highland 
wanted to make it easier 
for people to reuse and 
recycle small electricals.

With a Material Focus grant 
ILM installed ten recycling 
containers in towns across the 
eastern Highlands and made 
sure local residents knew 
about them. They also staged 
monthly amnesties on Skye to 
collect electricals.

By the end of 2021 the project 
had collected 21,480 electrical 
items, weighing 91.5 tonnes in 
total. Electricals were assessed 
to see whether they could be 
refurbished and sold to local 
residents, and any that were 
beyond reuse were sent 
for recycling.

ILM HIGHLAND
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INSPIRATION 

We inspire people to change 
their behaviour through our 
Recycle Your Electricals 
campaign. 

The campaign reveals the 
hidden value of the materials 
in electricals, and makes it feel 
easy and normal to reuse and 
recycle electricals.

4,654
Recycling locations

The number of reuse and 
recycling points listed in our 
online locator by the end of 2021. 
That’s roughly double the number 
when we launched in 2020.

40%
The growth in our media 
coverage in 2021. That means 
millions more people hearing 
about the hidden potential 
of electrical recycling — and 
learning what they can do to 
make a positive impact. 

Media coverage

45%
The percentage of people 
seeing our adverts who said they 
had started recycling or were 
recycling more.

Inspired to act

212,836
Locator usage

The number of times people 
used our locator to find 
somewhere to recycle in 2021. 
That’s a 235% increase over the 
previous year and brings the total 
to nearly a quarter of a million 
since we launched in 2020.

British fashion icon 
Dame Zandra Rhodes 
helped launch our 
Little Spring Clean 2021. 
Her stylish tote bag was 
designed to be used 
to gather up small 
old electricals ready 
for recycling. 
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INSPIRATION 

Our campaign to inspire 
everyone to recycle their 
old electricals gathered 
momentum in 2021. Local 
authorities and businesses 
used our communications 
toolkit — which included 
adverts, posters, flyers and 
social posts — and millions 
of people came across us in 
the media and on our own 
website and social media.  

Media

Teaming up with the likes 
of TV presenter Konnie Huq, 
former Girls Aloud singer Nicola 
Roberts and iconic British 
designer Dame Zandra Rhodes, 
we attracted hundreds of pieces 
of coverage from the Sunday 
Times to the Guardian, The Big 
Issue, Sky and the BBC, and 
visits to our own website 
were up by 25% on 2020.

Retailers

We worked with retailers to 
make sure they were telling 
customers all about the take-
back scheme which started 
in January 2021. Now anyone 
buying a new electrical product 
can recycle an old one at 
the same store. This means 
thousands of new drop-off 
points across the UK. 

Local authorities

From Armagh to Swansea 
to West Lothian nearly 80 
local authorities have used 
our communications toolkit. 
Our mesmerising messenger 
HypnoCat left his paw print 
across radio, digital advertising, 
recycling lorry sides, leaflets, 
and bin stickers.

The impact? 

Millions more people are buying 
into the idea of recycling their 
electricals and councils are 
collecting more waste electricals 
— North Lincolnshire reported a 
98% increase in the tonnage of 
small electricals collected.

The effectiveness and creativity 
of our communications was 
recognised with a prestigious 
Campaign Media Award 2022.

“I’m really pleased that 
this campaign is running. 
Until now I think a lot 
of people didn’t know 
what they could do.”  
- Kate, London
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2021 AT A GLANCE

January

Launch of Give-Back 
January — to get us all 
donating surplus tech after 
the festive spending spree.

April-May

Zandra Rhodes launched 
the Little Spring Clean, 
inviting householders to use 
her exclusively designed 
tote bag to gather up 
their electricals ready for 
recycling. Our research 
revealing how many of us 
have secretly thrown away 
partners’ electricals struck 
a chord with the public.

March

HypnoCat materialises in 
Stratford-upon-Avon and 
Buckinghamshire to deter 
binning and encourage 
recycling of electricals.

June

To help Leeds students 
recycle unwanted 
electricals when vacating 
their accommodation, we 
advertised on campus and 
online and created a drop-
off point in the university 
union.

November

We took the electricals 
recycling message to 
the COP26 climate talks 
in Glasgow, exhibiting 
stunning photography  
by the award-winning 
Gregg Segal.

September-December 

HypnoCat appeared in 
adverts and social media 
across 46 local authorities.

December

TV star Konnie Huq and 
decluttering queen Nicola 
Lewis graced our giant snow 
globe filled with discarded 
electricals. It was the launch 
of Give-Back January 2022 
— the antidote to the mass 
consumerism of Black 
Friday and Christmas. And it 
brought the year full circle.

July

HypnoCat was spotted in 
Southend, on local social 
media, radio and on lorry 
sides, getting humans to 
repeat after him: “Anything 
with a plug, battery or cable 
can be recycled.”
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INSPIRATION 

From Armagh to Swansea to 
West Lothian nearly 80 local 
authorities have used our 
communications toolkit. 

Our mesmerising messenger 
HypnoCat left his paw print 
across radio, digital advertising, 
recycling lorry sides, leaflets, 
and bin stickers. 

       LOCAL AUTHORITY ADVERTISING REGIONS

Armagh City, Banbridge & 
Craigavon
Aylesbury Vale
Barnet
Bath & North East Somerset
Blackburn with Darwen
Bracknell
Bristol
Cardiff
Causeway Coast & Glens
Cheltenham
Cherwell
Cheshire West & Chester
Chilterns
Conway
Cumbria
Dacorum
Devon
Doncaster
Ealing
East Staffordshire
Edinburgh
Falkirk
Folkestone & Hythe 
Forest of Dean
Gloucester
Greater Cambridgeshire
Hammersmith & Fulham
Hampshire
Havering
Hertfordshire
Hounslow
Islington
Kent
Leeds
Leicester
Maidstone
Merthyr Tydfil
Mid Sussex
Newcastle
Newham

Newport
North Highlands & Islands 
Northampton
North London
North Lincolnshire
North Somerset
Norwich
Oxford
Portsmouth
Powys
Reading
Richmond
Salisbury
Sheffield
Shropshire
Southend
South Buckinghamshire
South Gloucestershire
South Oxfordshire
South Staffordshire
South Tyneside
South Yorkshire
Stafford
Stratford-on-Avon
Swale
Swansea
Tandridge
Teinbridge
Tewkesbury
Tonbridge & Malling
Torridge
Vale of White Horse
West London
West Lothian
West Northamptonshire
West Oxfordshire
Wokingham
Wycombe
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OUR COMMUNITY

By working with councils, 
charities, retailers and committed 
individuals we’re broadening 
our reach, amplifying the recycling 
message and speeding up the 
pace of change.

As our partnerships with 
local authorities expanded in 
2021, we also created templated 
communications materials 
to help retailers tell their 
customers about the new 
in-store take-back scheme. 

These companies and charities 
are helping spread the message 
by promoting the campaign 
across their communications 
channels, and offering to take 
back unwanted electricals in 
their stores:
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CASE STUDY

Recycling and waste 
management companies 
GAP Group, Environcom and 
Music Magpie donated a 
heap of discarded electricals 
for our spectacular snow 
globe photoshoot with 
Konnie Huq and Nicola 
Lewis to launch Give-
Back January in 2022. All 
the electricals used in the 
photoshoot were reused or 
recycled afterwards. Konnie 
and Nicola also supported 
the campaign with 
donations and promoted it 
via their social channels.

GIVE-BACK JANUARY

“Consumer spending 
on small household 
electricals goes through 
the roof over Black Friday 
and Christmas. Come 
January, this leaves 
mountains of redundant 
goods that either get 
hoarded at home or end 
up in landfill. Give-Back 
January is all about 
donating or passing 
on what you no 
longer want.” 
Konnie Huq, TV presenter
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CASE STUDY

We were delighted to be 
invited to display our Hidden 
Treasures photography 
series by Gregg Segal at 
the COP26 climate talks 
in Glasgow. 

The photos illustrate the 
sheer scale and growing 
challenge of electrical waste 
hoarded in UK homes, but 
also the positive impact 
that recycling could have 
on climate change.

GLASGOW COP26 CLIMATE TALKS

P. 18Material Focus – Annual Review 2021



  

CASE STUDY

We worked with Uswitch 
to help them tell their 
audiences about the 
hidden treasure in the 
electricals being hoarded 
in UK homes. We provided 
practical information on 
how householders can 
recycle their old tech.

USWITCH
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WORK WITH US

Would you like to partner 
with us, help promote the 
electrical recycling message 
or create a collection point 
at your premises? 

Whether you’re a retailer, 
local authority, charity, 
social enterprise or reuse 
organisation we have the 
perfect communications 
toolkit for you. 

And if you’re looking to give 
your employees or customers 
a way to do something for the 
planet, we’d love to discuss 
ideas with you. 

Contact us at:
hello@materialfocus.org.uk 
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THE FINANCIALS

In 2021, the first full year of 
the Recycle Your Electricals 
campaign, we continued to 
show that relatively small 
investments can make a real 
difference to recycling rates. 
As the number of reuse and 
recycling points in our online 
locator roughly doubled, 
we more than doubled the 
number of people finding their 
nearest facility. And by carefully 
targeting funds and working 
with community organisations 
and local authorities up and 
down the UK, we made recycling 
the obvious and easy choice for 
millions of people. 

Our funding

Our funding comes from UK 
WEEE Regulations Compliance 
Fees. These are paid by electrical 
producers if they don’t meet 
annual recycling targets set by 
the government. The fees are 
set higher than the average 
costs of collections to encourage 
collections to take place. We 
manage spending of the fees to 
support reuse and recycling of 
electricals in the UK.
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SPEND IN 2021

£2.4m
We supported 17 local projects in 
2021 and worked with nearly 80 
local authorities to make it easier 
for millions of people to recycle 
their unwanted electricals. 

With a 40% increase in media 
coverage over the previous 
year we reached millions more 
people through advertising 
and PR, helping households 
understand the hidden value in 
old electricals and what to do 
with them.

As a result we’re seeing attitudes 
shift, behaviours change and real 
action on waste that will ease 
pressure on the environment 
and raw materials.

£496,386
Support & administration

£282,303
Investments

£240,895
Irrecoverable VAT

£2,447,495
TOTAL

 

£1,151,561
Inspiration

Insights — technical research 11%

Investments — local authority
 and community sector grants 12%

Inspiration — behaviour change 47%

Support & administration 20%

Irrecoverable VAT 10%

47%

20%

10% 11%

12%

£276,350
Insights
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OUR GOVERNANCE STRUCTURE

Our Board is made up of four 
producer trade associations 
within the Joint Trade 
Associations (JTA), namely the 
Association of Manufacturers 
of Domestic Appliances 
(AMDEA), BEAMA, the Lighting 
Industry Association (LIA) and 
techUK, whose members have 
significant household WEEE 
obligations. 

An Advisory Panel works with 
us on our approach to the 
allocation of funds. The panel 
is made up of representatives 

from the Department for 
Environment, Food & Rural 
Affairs (Defra), Approved 
Authorised Treatment 
Facilities Forum (AATF Forum), 
Industry Council for Electronic 
Equipment Recycling (ICER), 
Local Authority Recycling 
Advisory Committee (LARAC), 
National Association of Waste 
Disposal Officers (NAWDO), 
WEEE Schemes Forum 
(WSF), Reuse Network, JTA 
and Environmental Services 
Association (ESA).

BOARD MEMBERS

ADVISORY PANEL MEMBERS
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CONTACT

Please follow us and share our content on social media:

www.recycleyourelectricals.org.uk

hello@materialfocus.org.uk

facebook.com/recycleyourelectricals/

@recycleelectric

@recycleelectric

www.linkedin.com/company/materialfocus/

Material Focus is an independent not-for-profit organisation. 
Our vision is of a world where materials are never wasted.

http://www.recycleyourelectricals.org.uk
mailto:hello%40materialfocus.org.uk?subject=
http://facebook.com/recycleyourelectricals/
https://twitter.com/recycleelectric?lang=en
https://www.instagram.com/recycleyourelectricals_/
https://www.linkedin.com/company/materialfocus/
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